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July 2020 

Report of the Executive Director  

To the 

Boards of Trustees 

Kiwanis International 

Kiwanis Children’s Fund 

 

 

In April, my report to you included an overriding expectation that the global pandemic and the resulting 

economic crisis was dire, yet hopefully short-lived. We responded with a declaration of emergency 

conditions, cancelled our three Kiwanis International family conventions, and moved toward 

implementing alternative meeting, working and communication plans. 

 

In that report, I provided the following statement which I believe is still very pertinent today: 

 

Every year, we discuss the three fiduciary duties boards have, the duty of care, the duty of loyalty and 

the duty of obedience (also sometimes called the duty of good faith). Now is the time where our 

commitment as boards and supporting staff should be apparent in adherence to these duties. During 

the coming months and year, I suggest we need to: 

 

▪ Minimize spending and look for creative ways to reduce expenses, knowing that travel and 

meetings are likely to become significantly decreased in the next year;  

▪ Maximize available revenues, knowing that we will surely see a reduction in income from all 

sources; 

▪ Ensure that our clubs are supported by the organization and utilizing the resources we have for 

them; 

▪ Create new methods to support and communicate with our club leaders and members; and 

▪ Reduce the financial burden of being a Kiwanian, especially to those members who have been 

hardest hit by the crisis. 

 

All five priorities in our strategic plan remain relevant, but the membership and financial viability 

goals seem to be the most important right now. 

 

In conclusion, we know we have lost members to the deadly COVID-19 coronavirus. I am fearful how 

many more – and their family members as well - may not survive through this period. We must 

remain mindful that there are many media sources giving us differing expectations of when this will 

be over. We should act out of abundance of caution – that gathering and traveling may be months or 

even a year or more away. We must act to keep our organization and its members safe. 

 

Now, in July, we can see the continued impact of these difficult times. Consider: 

 

▪ Our new club opening numbers have fallen significantly, although we are still able to open new 

clubs. As of June 30, we had opened 94 new clubs. Over the last decade, our new club number for 

this same date has been 122. We project that as many as another 62 new clubs may get opened 

with our current work underway. While we won’t come close to our two recent banner years for 

new clubs, we can add new clubs in virtually every district. 

▪ Our membership totals show a year-to-date increase of +4.0%, which is respectable in 

comparison to the last five years: 
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2014-2015 + 4.1% 

2015-2016 + 3.4% 

2016-2017 + 4.0% 

2017-2018 + 5.7% 

2018-2019 + 5.8% 

 

▪ New member adds through the end of June were slightly more than 19,000 compared to 22,500 

the same date in 2019-20. Member deletes at the end of June were 12,000, as compared to 10,000 

last year. 

▪ During a ten-day period in May, the Kiwanis staff in Indianapolis and Ghent made personal 

phone calls to club secretaries worldwide in nations where the staff could speak the language of 

the secretary. Beginning the week of July 6, the staff will again begin a call outreach, this time to 

club presidents. 

▪ While we have seen a dramatic downturn in investment markets in March and April, much of that 

has been recovered in May and June. There remains great uncertainty in the markets, however. 

▪ We have worked to reduce operating expenses during the current fiscal year, and we have 

forecast expenditures for the third and fourth quarters of 2019-20 will be reduced by an additional 

US$1M in the Kiwanis International, Kiwanis Youth Programs and Circle K International 

spending plans. Most of these reductions have come from reduced travel, temporary salary 

reductions, deferred building maintenance, and cancelled conventions – all things that will be 

likely restored in the next year’s budget.  

▪ We also project that revenues will be significantly reduced during the current year due to drop off 

in collection of Key Club and CKI dues, convention cancellations, overall drop in new clubs, 

retail sales, etc.  

▪ Our budget preparation for 2020-21 will need to be based upon lower revenue projections, but if 

we see our membership income reduced even more, we will in turn need to continue to reduce 

spending. We won’t really have a good estimate of 2020-21 income until club rosters are reported 

on October 10. 

 

We should be prepared for limited travel and meetings for the foreseeable future. The board 

meetings of the new year as well as the governors-elect education event(s) for 2020-21 may be very 

different than gatherings of past years. 

 

Racial and social unrest has rocked not only the United States, but other Kiwanis nations as well. Our 

Key Club and CKI members have been especially passionate about this cause. We have been careful to 

not be the first voice in this period of intense emotion, but we did release statements on behalf of 

Kiwanis, Key Club and Circle K. Our statements were anchored in three important documents: 1) the 

Objects of Kiwanis International adopted in 1924, 2) the resolution on inclusivity adopted in 2008, and 3) 

the Bylaws provision on non-discrimination adopted in 2019. 

 

Most disappointing has been the behavior of a very small number of Kiwanis members – and former 

Kiwanis and SLP members – on social media. We felt it was necessary to make changes to the access of 

the Kiwanis International Facebook page and remove some of the insulting, vulgar and inflammatory 

posts. These are important conversations, but they must be made respectfully, and they must be made in a 

productive manner. 

 

We had planned that the 2020 year would be the final year for an all-efforts fundraising push for The 

Eliminate Project. Much planning had been accomplished for holding donor events in many cities, a 

special fundraising trip to Taiwan, a presidential MNT site visit to Africa, and culmination in a goal of 

US$10M. All of this has been delayed or cancelled. As of now, UNICEF reports that COVID-19 has 
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disrupted all immunization activity for MNT elimination in the remaining 12 countries. Of great concern 

is that some of the first or first-and-second rounds of immunization may be lost if the third rounds cannot 

be executed in a timely manner. 

 

We have had some immediate success in Facebook fundraising to support club COVID-19 grants, and 

many leaders across the organization hosted these effective fundraisers. As of July 6, US$127,661 has 

been granted to support 56 Kiwanis club projects. 

 

Key Club and CKI successfully moved their conventions to online platforms. Key Club gathered almost 

3,000 online participants for meetings and education sessions over a three-day span. The CKI convention 

has almost 1,000 pre-registered for its online meetings later in July. The uncertainty of schools reopening 

in August and September, the resumption of student activities everywhere, and the ability of students to 

travel to meetings and activities, will curtail Key Club and CKI officer travel for an unknown amount of 

time. 

 

Finally, our office remains officially closed to the public, and 90% of our staff remains on work-from-

home status. We have learned new ways to perform our jobs while keeping our staff team safe and 

healthy. Sadly, we’ve experienced some losses in the extended families of our staff, and we know the 

months ahead will present new and unique difficulties. We are proud to see and support the work our 

clubs are undertaking despite uncertainty and hardships.  

 

Since March, serving as a Kiwanis leader has been very challenging. If there has ever been a time when 

we all need to be pulling in the same direction, it’s now. 

 

Thank you for serving. 

 

Respectfully submitted, 

 

Stan D. Soderstrom 

Executive Director 

 

July 2020 

 

 


